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YBaxaemblii [laBenn AnekceeBuy!

OOpawatoc Kk  Bam C  OTKPbITHIM  MMWUCBMOM, KaK €IWHCTBEHHbIM  BO3MOXHbIM
cnocoboM 00LLeHHs, BBUY HEBO3MOKHOCTH ObIThb yC/bILIAHHBIM B TeueHue Gosee AByX JeT.

YUUTbIBas HANpsKEHHYIO CHUTYALMUIO B LIEJIOM B MPOMbILJIEHHOCTH 0061aCTH U JAeQULHTOM
Ookera B peruone, ybeauTenbHo npowly Bac kak pyKOBOAMTENS perMoHa co3jaTh YCJOBHS IS
MpeKpalieHusi KOHKYpCHOH npoueaypbl OankporctBa OAO «UMBaHOBCKUi Opoiinep», ¢ BO3MOXKHBIM
BBIXOAOM M3 KOHKYPCHOH nMpoueaypbl B MHUpPOBOE coOr/jaileHue. DTO eAMHCTBEHHbIM, Moka ellle
BO3MOXKHbIH, BApPUAHT COXPAHUTL MNpPEeANnpUsTHE s 00JAaCTH W CNacTH 3HAYUTENbHBIE OIKETHbBIE
Cpe/ICTBa.

B nocneanem WToroBom MHTEepBbIO MecTHbiM CMMU W3 BalIMX CJIOB CTajO MOHATHO, YTO «B
oTHoweHun OAQO «KMBanoBckuit Gpoiinep» B nepcnekrusax Ha 2017 roa — aestenbHOCTh GecrnokoiicTsa
HE BbI3bIBALT, @ TaK e UMetoTCs (PaKThl yBelnyeHUs 00bEMOB NPOU3BOACTBaY. ['0/10M paHee B J0K/ae
[Tpesnnenty PO B.B. [1ytuny or 18.12.2015 Gbiio Bamu ckazaHo: «MBaHoBckas obiacTh obecrneyeHHa
Ha 100% cBOMM MSCOM NTHLIbIY.

[loauepkHy Bbille CckazaHHOe Bamu W 106aBit0, 4TO NpearnpusTHe AEHCTBUTENbHO SABJSETCS
CTPaTeru4ecku BaxKHbIM AN pernoHa. Jlo 60 npoueHTOB msica NMTHLbI, peasin3yembiXx B MBaHOBCKOI
00J1aCTH, MPOU3BOANTCA UMEHHO Ha «MBaHOBCKOM Gpoiisiepey.

Co cBoeii CTOpoHbI s NOHKUMALO, Kak /Ui Bac BakHo, 4T00 npeanpusTie paboTano u pa3BuBaIoCh
Ha Onaro obnactu. Jlns MeHs, kak coGCTBEHHHKA, aHAIOFMYHO BaKHO, YTOObI NpeAnpusTHe BbIGPAIOCH
W3 KPU3UCHOM CHTYALIMK W COXPAHUJIO CBOI CTATyC U KalUTaIU3aLIMIo.

O6paulato Baule BHUMaHne Ha psil HEraTUBHbBIX MPUMEPOB GAHKPOTCTB B PErMOHE, B TOM YHC/Ie
OAO «Cosxo03 «Tennnunblii», rae cobersennukom 100% nakera akuuii seasiercs MBanoBckas 061aCTb.
HO B CHJly BCEro MpOM3OLIEALIero, B TOM 4HWC/Ie H3-3a MOIMYCTUTENbCTBA COOCTBEHHUKA, €CTh (akT
OCTAHOBKM MPOWU3BOACTBA U COKpallleHue pabo4yuX MecCT.

Cyabba OAO «MBanoBckuii Gpoiinep» 10aroe Bpems 3aBUCHT OT No3uunu PoHaa MoIIepKKY
masioro npeanpuiumarensersa (MI'@TIMIT). Ewe B ntone 2014 roaa, no ¢akty 3aBepiieHus npoieaypbi
HabnmoneHus, codcrBenHnkom npeanpustns OO0 «MKK «[1poBunumnsy 6bla npeanokeH BaphUaHT

BbIXOJIa B MHUpOBOE corjalueHue. Ho Obui orBepruHyT riaaBHbiM kpeautopoM douaom UIOIIMIT B
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OKTsOpe Toro e roma. He cMoTps Ha pasHoriacus MeXay rJIaBHbIM KPEAHTOPOM M COOCTBEHHHMKOM,
OTpacilb NeHETHYECKOro MNpOW3BOACTBA Oblla COXpaHeHa W BCE TOBApHbIE OCTATKH, B T.Y. MOrOJIOBbE
MTHLbI HA OTKOpME, OblIK MepeaHbl BHEIIHEMY ynpasistolieMmy PeiyaroBy A.B. B pasmepe Gonee 200
MJIH. pyO. o pesyabratam nesTenbHOCTH BHeLIHero ynpasisioiiero Peiuarosa A.B. Ha mpeanpustiu
BBEJIM KOHKYpPCHOE MpOM3BOACTBO. M naxe nocie 3Toro Mexiay KpeauTopaMu W COOCTBEHHHKOM
MUpOBOE cornalieHne Obiio BO3MOXKHbIM. OHO CTano Obl JIOTUYHBIM U MPaBUJIbHBIM, MOCKOJIBKY CPOK
Bo3BpaTa aoira Hactynan B 2022 roay. Ho Ha ouepenHOM coOpaHUM KpeAWTOPOB «3a» COXpaHEHHEe
MPEANPHATHSA HE NMPOros0coBaJ HUKTO Kpome cOOCTBEHHHKA. MHOI Kak COOCTBEHHUKOM MpPEanpusTHS.
yyactHe (hoHIa B JaHHON npouesype HUKOr/a He CTaBMJIOCH 0] COMHEHHe, U BCe ObLIO Cae/laHo AN
MOJIHOrO KOHTPOJIA Mpouecca riaBHbIM KPeAMTOPOM, B OTJIIMYME OT APYrHX AedonTHbIX GaHKPOTCTB B
peruoHe, BIpo4YeM, MHOrMe U3 HUX BaM Xopollo U3BECTHBI.

Mexay TeM, KOJIMYECTBO roJocoB (OHAa B MpoOLesype MOAABISIOIIEE U KOMUTET KPEAMTOPOB
copmupoBan B OOJNBLIMHCTBE U3 XOPOIIO W3BECTHbIX Bam stogel, Takux kak aupexrop douaa C.I.
Konecos u 3amecTuTensb npeacenartens ropoackoit aymol M.A. KibiruH.

HeBO3MOKHOCTb KOHCTPYKTHBHbBIX 1€HCTBUH Mexk1y COOCTBEHHHKOM M IIABHBIM KPEAWTOPOM M0
BBIXOY M3 C/IONKHMBLUEHCS CUTYaUHUH, 1a€T OCHOBAHMWE [10/1araTh, YTO B 3TOM BO BCEM €CTh KOMMEPUECKHUI
WHTEPEC TPETBUX JIMU, MNPEnsTCTBUE TMpeaAnpHHUMATENLCTBY W CaMO€ OCHOBHOE — BO3MOXKHbIE
MOLLIEHHWYECKWE Ne/iCTBUS B OpraHW30BaHHOM Ipyrine ¢ MOAYAJMBOrO COMIACHs IJIaBHOIO KPeauTOopa.
Bee sTu peiictBus npoucxonar 3a Bauweil cnuHol, nyTéM o6MaHa M HENPUKPBLITON HArnocTH MO
OTHOIUEHHIO K KPEAWTOpaM W COOCTBEHHWKY MPEANPUATHS, UCNOIb3YS aAMUHUCTPATHBHbINA pecype U
Bawie nuyHoe nosepue.

Ha ceroausiutunii neHb XpoHonorus coObiTHii TakoBa, 4To B 6GopbGe 3a CBOE npeanpusTHe
MPUXOAHTCA CTANKMBATBLCA C OaHAIbHBIM MapOAEPCTBOM U HEKOMIMETEHTHOCTLIO. JIeMCTBUS rpynnbl KL
noa pykosoactBom ['yimuHa B.E. u Mapkosa E.A. ynonHoMmoueHHbiX skoObl [1paBUTENLCTBOM MO
KOOpAMHAUMW paboThl KOHKYPCHbIX ynpasastoownx Peidaroa A.B. u Bopsosa M.IO. u koutpons
ACATE/ILHOCTH NPEANPUATHA, UMEHHO HarnpaB/ieHbl Ha JeBalbBaLMI0 COOCTBEHHUKA, HaHeceHue yllepba
BCeM KpeauTopaM, B Tom uncine MOHC obnactu u camomy donay U OITMIT.

CMelo 3aMeTuTh, YTO ceffyac 1eATeNbHOCTb MPEANPUSTHS TPOUCXOAUT B MACANbHBIX YCIOBHUAX
MOpaTOpus MO MjaTexam, a TaK Je€ C  [OBbILIEHHbIM CIIPOCOM Ha [MPOAYKLUMIO B pamkax
umnoprosamereHus. Ho BMecto npubbiin Ha npeanpustun ot 180 1o 210 MunnnoHos py6neii 3a 2015-
2016 roabi obpa3oBaHHbl YObITKH B pasmepe Gosee 70 MUITHOHOB py6eii!

YObITKH O0BACHAIOTCA O4YEHb MPOCTO: CO3IAHHEM BCAKOrO POJA «M3OLLPEHHBIX» CXEM MOCTaBOK
CbIPbsi 110 3aBbILIEHHBIM LI€HAM U AyThiM 00bEMaM ¢ OZIHOBPEMEHHON OTTPY3KOM rOTOBOM MPOAYKLHH Ha
a(puIMpPOBAHHBIE 1OP. JIMLIA MO LLeHAM HKXkKe OTIYCKHbIX. B pesynstate npubsiib OAO «MBaHOBCKHMi]
Opoiisiep» ocenaeT Ha NOAKOHTPONbHBIX HOP.JIMLAX W, TAKUM 06pa3oMm, MpeanpusTHe He B COCTOSHHH
BbIKMTb M BCErla B yObiTKe. B l1aHHBIX CXeMaX y4acTBYIOT NMUA MOUMEHHO M3BeCTHbIE [1paBUTENLCTBY
001aCTH ¥ PYKOBOACTBY (hOH/IA. A HEKOTOPbIE M3 HUX HA NPOTAKEHNUH MHOTHX JIET nepecekanics ¢ Bamu
JIMYHO B NPOLLIOM No GHU3Hecy.

Celyac CyulecTByeT ABE peasibHble Yrpo3bi:

Bo-nepBbiX, 0l0KET pUCKyeT HeAONOAYUYNTL cpeacTBa B pasmepe 700 MAH. py6. oT AeficTBHii
KOMaH/bl 1€/IbLLOB C NOAMOYEHHOH penyTauuel, HanpaBieHHbIX Ha nornoueHue OAO «MBaHOBCKHA

Opoiiiep» Kak akTMBa B LleJIOM. MyTEM pa3/le/leHUs Ha YacTH s YMEHbLIEHHUsT ero (hakTHYeCKOoMH
CTOMMOCTH 10 MUHHMAJILHOIA.
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Bo-BTOpbIX, ecThb yrposa HakonjeHus TEKYLIMX 003aTebCTB  Ha  ad(UAMpPOBAHHBIX
OPraHu3almMsaX, CHOPMHUPOBAHHBIX 3a 1Ba MOCAEAHMX roma ¢ MEepBOOYEPENHBIM  MOPSAKOM
YAOBJIETBOPEHUSI TPEOOBAHWUH MO OTHOLIEHUI K PEECTPOBLIM KpeaAuTOpaM, KOUM sBisieTcs DOoH
UI'OIIMIT. Hanomuuaio Bam, 4To 06bEMBI npoussoactea 3a 2015-2016 cocraBunu okono 3
MUJITHAPIOB pyOriei, 4TO B MOEM MOHUMaHHWK HUKAK He OXOXKe Ha MpeanpusTue-6aHKpor.

Jlaxe ¢ y4erom Tekyllero cocTosHus Ha MpeAnpuaTHu, y codcrteeHHuka OAQ «UBaHOBCKMI]
Opoiisiep» ecTb apryMeHTMpOBaHHBIi BbLIXOA M3 pouUeaypbl OaHKPOTCTBA C rapaHTHell Bo3Bparta
KPEAUTHBIX 00si3aTesibeTB. COGCTBEHHUK FOTOB B3STh OTBETCTBEHHOCTD 34 peain3aluio aHTUKPU3UCHOrO
l7laHa 1 BbIBECTH NPEANpHATHE U3 KpU3KCa C BbINATON GIOKETHBIX 00S3aTeIbCTB B NOMHOM o0beme.

CyTb @aHTHKPU3UCHOrO NaHa B CO3AaHMH MOLENH 10 BbIXO1y M3 OaHKpoTcTBa Ha npumepe OAO
«MBaHoBckuit Opoiinep» Ha ocHoBe JIYHIINX PErHOHANBbHBIX NpakTHK CyObekToB PD. O3noposneHue
NPEANPHSATHS OyleT MPOXOAWTb MPH MOAJAEPKKE M KOHTposie [lpaBuTenbcTBa 061acTM Ha OCHOBE
CO3AaHUA  NPOEKTHOro oduca B  peanns3allMu  JOPOKHOI kaprel. JlaHHbli  noaxom  ono06peH
MUHUCTEPCTBOM IKOHOMHUECKOro PA3BUTHA, ATEHTCTBOM CTPAaTerMYeCKUX MHULMATHB U NeJOBbIM
COOOLLECTBOM B pamMKax MpUHATbIX PelUeHKH Ha 3aceaHuy npesnanyma [occosera ot 12.11.2016 r. nox
pykoBoacTBom llpesuaenta P® B.B. [lyruna. Bmecre ¢ TEeM, yuuTbiBas oOpauieHue B Baw aapec or
Ynonanomouenuoro npu Ipesugente PO no lTpaBam npeanpuHumarenei Turosa b.}O. NoVI111/0522805
oT 16.12.2016, BO3MOXHA KOHCY/IbTALIMOHHAS MOAZLEprKKa CMeUnaaInucToB annapata YnoJHOMOYeHHOro
npu [lpesunnenre PO.

Tem cambiM fgaHHbIH MexaHW3Mm Oyner rnokasaTenbHbiM M IPGEKTHBHBIM KAk JuIs ApYrux
MPEANpUATHH 001aCTH, HAXOASLLIMXCS B COCTOSIHUM GaH KPOTCTBA, Tak W IS NNPeayInpexIeHUs TaKOBbIX.

[laBen AnekceeBuu, s uérko yGexn&H. uto Gez Bawero BOJIEBOro peteHuss u 6e3 Bauueii
nomoun, OAO «MBaHoBckuii Gpoiinep» He BbIiineT dpPexkTHBHO U3 GaHkpOTCTBA HUKOrA!

C VYBaxeHuewm.

Kyapsiuos I'1.B.
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